
Booster Club Meeting Minutes 
8/27/25 
MHS Boardroom 
 
Present: 
Carey Drehle 
Amy Wagner 
Bill DeMalade 
Janna Wareham 
Kim Carter 
Liz Bailey 
Erin Vogel 
Tricia Swaters 
Andrea Harris 
Charlotte Koch 
 
Janna Wareham called meeting to order.   
 
Tricia motioned to approve agenda.  Liz second.  Motion passed. 
Liz motioned to approve minutes.  Charlotte second.  Motion passed.   
No correspondence. 
 
Treasurer’s report was sent by Janette.  Balance is $9146.33 – still need to pay bill for speakers of 
$4172.50.  Second ½ of bill.  Tricia motioned to approve.  Liz second.  Motion passed. 
 
Superintendent report – speakers have been placed in gym.  They are smaller and sound great.  
Teachers went through training on how to use them.  Only using big speaker system for basketball 
games, ceremonies, graduation, etc.  Portable speaker will be used for smaller events. 
 
Athletic Director report – under basketball scoreboard, foam and rubber is falling down – may need to 
eventually replace the scoreboard.  Softball scoreboard needs some attention at some point.  The 
scoreboard was a used scoreboard when we received it.  Some lights are out and Mr. DeMalade reports 
that it’s not an easy light bulb fix.  Mrs. Drehle and Charlotte will look into grants to replace the 
scoreboard.  One, in particular, is a 50% match, and that might be doable for us. 
 
Old Business: 
Already talked about gym speaker system above in superintendent report. 
 
New Business: 
Sponsorship Letter – Janna passed out letter for review.  It was suggested to add Venmo info at the 
bottom.   
 
XC – no requests 
 
Softball – Mr. DeMalade had to purchase 6 new uniforms – all in small.  $400 plus.  Paint, primer, and 
hardware needed to be purchased for the batting cage.  $166 for paint.  $250 for hardware and primer.  
Tricia motions to give $500 for softball for these items.  Erin seconded.  Motion passed.   
 



Uniforms – we are not replacing any uniforms, unless basketball replacements are needed for girls.   
 
Sports patches – nothing to discuss. 
 
Fall Banquet will be XC and softball – Mrs. Drehle will check with cooks to see if they will do lasagna, 
green beans, rolls from Deitz, parents donate money for salad and dressing and make desserts.  Looking 
at Nov 12th, with Nov 20th being a backup date. 
 
Beyond District Play - $25 per kid to eat out and $20 for t-shirt.  Charlotte motioned for this.  Andrea 
seconded.  Motion passed. 
 
Fundraising – Taco dinners / baked potatoes (Eddie?) – October, December, February, April.  We will 
auction parking spots again.  Janna will ask Janette to head up the parking spots.  Tricia made a motion 
to do this.  Charlotte seconded.  Motion passed.    
 
Basketball Gate Workers Signup – Janna will coordinate and send out.   
 
2025-2026 Officer election 
President: Janna Wareham 
VP: Tricia Swaters 
Secretary:  Kim Carter 
Treasurer:  Janette Crowder 
Charlotte motioned.  Erin seconded. 
 
Tricia motioned for Booster club to provide 2 flowers for senior night for each senior.  Erin seconded.  
Motion passed.  Sept 15 is Senior Night.   
 
Next meeting will be late October or early November.  Date to be determined later 
 
Tricia motioned to adjourn.  Erin seconded.  Motion passed.   
 
 
 
  
 
 
 


