
Booster Club Meeting 
December 10, 2025 
Board Room 
5:30 p.m. 
 
Those present:  
Mrs. Drehle 
Janna Wareham 
Tricia Swaters 
Kim Carter 
Angie Steward 
Janette Crowder 
Amy Wagner (late) 
 
Janna called the meeting to order at 5:30 p.m. 
 
Tricia motioned to approve the agenda.  Angie seconded.  Motion passed. 
 
No visitors. 
 
Angie motioned to approve the minutes from the last meeting and the votes through messenger since 
the last meeting.  Tricia seconded.  Motion passed.   
 
No correspondence. 
 
Janette gave the Treasurer’s report.  Balance is $12,298.83 with the proceeds from yesterday’s Booster 
Club lunch.  There will be a $3300+ deposit from the Golf Tournament to be earmarked for scoreboards 
in the future.   
 
Janna will do recognition of sponsors on Facebook.  We will order a banner listing sponsors to be placed 
at the baseball field this spring and softball field in the fall.   
 
Tricia motioned to approve Treasurer’s Report.  Angie seconded.  Motion passed. 
 
No bills for approval. 
 
No reports. 
 
First 2 lunch fundraisers went ok.  $617 and $723.  Next one will be baked potatoes donated by Eddie in 
February.   
 
Front row parking went over well again.  $1165 proceeds.  $1150 last year. 
 
New Business: 
Homecoming – Tricia motioned to approve the purchase of Homecoming royalty ‘stuff’.  Angie 
seconded.  Motion passed.  Around $70 or $75. 
 



Senior Night will be February 6.  Booster Club will buy bouquets again.  It went over well during the 
softball senior night to split up the flowers among the seniors.  It was decided to cap the total spent to 
$5 per senior with seniors paying for any extra flowers they would like to present.  Angie motioned for 
this.  Tricia seconded.  Motion passed.   
 
 
Uniform Policy 
 
Uniforms must be returned at the end of the season – no exceptions.   
 
If a senior wishes to keep their uniform, the parent or student must notify the coach within one month 
after the season ends.  Coaches will work with Administration and the Booster Club to determine 
whether a replacement uniform can be ordered or if a donation is possible due to upcoming uniform 
updates.   
 
The cost of the replacement uniform must be paid at the time of ordering.  Only one replacement order 
will be placed per sport.   
 
Note:  Seniors may not be able to keep their uniform if an identical replacement cannot be obtained.   
 
 
Tricia motioned to approve the uniform policy.  Angie seconded.  Motion passed.   
 
 
The booster club reviewed the list of long-term sports needs /wish list and made a list of high priority, 
low priority, and immediate needs:   
 
Softball 
HIGH PRIORITY - Hardware to finish the batting cage (FINISH THIS SPRING) SEE MOTION BELOW 
HIGH PRIORITY - Scoreboard 
Game changer kit – immediate needs  
Team practice net – immediate needs 
Safety netting 
LOW PRIORITY - Softball equipment roller bags (20) – need more info / may be done in conjunction with 
a fundraiser 
 
Cheerleading 
Royal blue floor mat  SEE MOTION BELOW 
Air roller for back bends  SEE MOTION BELOW 
LOW PRIORITY - Black shorts and skorts for Veteran’s Day – not necessary 
 
Basketball 
HIGH PRIORITY – Scoreboard 
 
Cross Country 
No needs 
 
 



General 
Rolls for gym floor (need 5 more) – first one cost $1000 
Ice machine 
 
Baseball and Basketball – no response 
 
 
 
 
 
PRIORITY ITEMS FOR BOOSTER CLUB FUNDRAISING: 
(Booster Club will place emphasis on these items in their fundraising efforts.) 
Softball scoreboard 
Basketball scoreboard 
Softball safety netting 
Rolls for gym floor  
 
Mrs. Drehle will ask Mr. DeMalade to do some research or safety netting and scoreboard costs so we 
have an idea how much we are looking to fundraiser for.   
 
The hardware to finish the batting cage will be purchased with a goal to finish it this spring.   
 
Tricia made a motion to buy a blue floor mat and air roller for Cheerleading and spend up to an 
additional $100 for Hardware to finish the batting cage.  Seconded by Angie.  Motion passed.   
 
Winter sports banquet (HS basketball and cheer) – Mrs. Drehle will ask Mr. DeMalade to get with 
Tommy and Tina to suggest possible dates, probably first 2 weeks of March.   
 
Tricia motioned to adjourn.  Angie seconded.  Motion passed.   


